CASE STUDY - LEGALTECH

Ingenio Legal Tech

How Prototype helped move from ambiguous goals to shipped software.




Situation

A legal-tech MVP needed permissions, onboarding, and workflow clarity in a regulated
domain — not bolted on after the fact.

Constraints

Relationship-based access control, sensitive professional workflows, domain-specific product
structure, and limited capital.

What we did

Implemented relationship-based ACL/RBAC, onboarding flows, authorization models, and
legal-tech workflow design aligned to how firms actually operate.

Deliverables

Legal-tech MVP with permissions architecture, onboarding, authorization layers, and domain-
specific product structure.

Highlights

» Relationship-based ACL/RBAC — not generic role tables
e Onboarding flows tuned to regulated professional context
» Workflow design before feature sprawl

 Investor-ready product foundation

Outcome: Investor-ready product foundation with governance-aware workflows suitable for a
regulated professional domain.
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